
Office of Technology and Communications

(Total 80.7 FTE)

The mission of the Office of Technology and Communications is to provide our internal and 
external partners with the right information when and where they need it through:      

• Multiple information delivery channels • High value content • Effective partnerships 
• Stable and efficient infrastructure • Business process improvement 

Information Development  
(Data & Application Architecture)

•	 Information Management
•	 System Development including GIS

21.0 FTE

Administration
•	 Special Projects Leadership

•	 Strategic Planning
•	 Contracts
•	 Budget / Accounting 
•	 Clerical Support

4.0 FTE

Operations
(Physical Architecture)

•	 Help Desk/Desktop Support
•	 Server Administration
•	 Data Centers
•	 Network
•	 Mobile Technologies
•	 E-mail
•	 Security

34.7 FTE

Communications

•	 Channel 18
•	 www.stpaul.gov
•	 SPNet
•	 Cable Franchise
•	 Training 
•	 Marketing

5.0 FTE

Project Development 
and Management

(Logical Architecture)

•	 Business Analysis
•	 Department Technology Plans
•	 Portfolio Management
•	 Project Management

7.0 FTE

COMET ERP Implementation

9.0 FTE
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Department Description:

Department Goals

Department Facts Recent Accomplishments

● Total General Fund Budget: $8,494,037

● Total Special Fund Budget:  $4,379,199

● Total FTEs:                                80.7 

2010 Adopted Budget

Office of Technology and Communications (OTC)

● All residents will have access to affordable high‐speed broadband and know how to use 
it.
● Internal and external City customers know what services and information are available 
to improve the quality of their lives and can engage city services 24 x 7
● The City is increasingly effective and efficient in its operations due to OTC driving 
enterprise business process improvements that are aligned with strategic city objectives.

● Support  nearly 200 software applications

● With the Office of Financial Services and Human Resources completed the planning 
phase of the COMET ERP project which included product and implementer selection. 
 
● Upgraded and consolidated City data centers from five down to three to provide a 
robust and secure environment that meets industry best practices and reduces costs.

● Provided the City, and particularly Public Safety personnel, with the technology and 
technical support required to deliver City services associated with the Republican 
National Convention. 
 
● Returned 399 leased PCs and installed 388 leased PCs.

● Received 8 national and state awards for video and web site excellence
 
● Reorganized OTC to promote standardization, depth of support and staff efficiencies. 
Also created formal Business Analyst and Project Management roles.

● Upgraded network infrastructure in City Hall and City Hall Annex to gigabit capability.       

● Support  over 2100 PCs at 120 locations

● Manage 270 miles of Institutional Network (I‐Net)

OTC's Portion of General Fund 
Spending

The Office of Technology and Communications (OTC) works in partnership with City departments to identify and implement cost effective technology solutions to support business 
needs and objectives. OTC provides services in four key areas:
‐Project Development and Management develops and manages technology projects to ensure projects deliver desired results and remain on time and within budget.  
‐Operations ensures that the City’s computer infrastructure employs current technology and is secure, reliable, responsive, effective and efficient. 
‐Information Development creates, maintains, and organizes information and information systems that are key for daily operations and decision making across the City. 
‐Communications provides cable franchise and Institutional Network oversight and uses video productions and the City’s web site to serve City needs and to promote the City as a 
destination of choice to live, work, and visit.

● WWW. STPAUL.GOV  logged 1,660,696 visitors in 2008

●  Televised/webstreamed more than 192 hours of public meetings in 2008

● Support a high‐speed backbone and Metropolitan Area Network with 130 subnets 

4.3%
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Department/Office Director:
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Technology And Communications
ANDREA T CASSELTON
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